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Nathan Champati is known as member number 
one. As the first youth to sign up at the Amos 
Youth Centre (AYC), our organization in Kafue, 
Zambia, he was one of the driving forces of the 
program’s growth in the community early on and 
his story still serves to motivate some of the 
center’s newest members. The African Education 
Program (AEP) sponsored Nathan during his four 
years at the Zambia College of Agriculture and he 
is now a regional manager for a major agricultural 
company. This August, Nathan had lunch at 
the AYC boarding house during a short visit to 
Kafue and told us that he is now sponsoring a 
few vulnerable youths in the community where 
he lives. While Nathan’s career achievements 
are truly impressive, we are most proud of the 
fact that he has not been blinded by his success 
and he continues to be a leader and give back 
to his community. As we reflect on our past ten 
years as an organization, and the future that lies 
ahead, the spirit, determination, and kindness 
of students like Nathan are a testament to our 
impact. 

2014 was full of exciting events for AEP.  The Kafue 
District Council donated a plot of land to build a 
custom-designed youth center to facilitate AYC 
programs and to establish a sustainable “home” 
for the organization. Not only an important 
turning point for organizational growth, it is 
also an incredible indicator of the community’s 
support and trust in our organization.  

Also in 2014, we opened our first small business 
enterprise in Kafue, a tailoring shop cooperative 
called Threads of Hope. The business provides 
a livelihood for two alumni, Alice and Ireen, who 
hold training certificates in tailoring.* We also 
hope that one day some of the business profit 
can help sustain the cost of programs in Kafue.  
We want to continue to build the sustainability 
of our projects on the ground through such small 
businesses, local fundraising, and training and 
empowerment for our local staff. 

AEP also surpassed a milestone—awarding over 
1,000 individual high school and 120 college 
scholarships. While this is a great achievement, 
we want to continue to invest in each individual 
student’s long-term future through more 
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programs and resources at the youth center and 
a sponsorship to college or vocational training 
after they graduate. 

Finally, in order to build the sustainability of 
AEP, we are happy to announce that starting in 
January, 2015, co-founder, Julie-Anne Savarit-
Cosenza, will oversee the organization as the 
Executive Director. Focusing on management 
and fundraising, she will leverage her experience 
on the ground in Zambia, her communications 
background, and her academic studies in African 
Development. 

The work we do is challenging to say the least, 
but there is astonishing hope for the future, true 
determination for improvement on the part of our 
students, deep appreciation for our partnership 
in Kafue, and unbridled enthusiasm to give back 
on the part of our donors and the community.

Marie-Odile Savarit               Bret Dunlap
Outgoing Chairperson              Incoming Chairperson
                                                 
                                                      

*On February 16th, 2015, Ireen suddenly passed 
away. At 21 years old, she had survived unimaginable 
hardship. Through Threads of Hope, her life was 
changing and you could see it through her quiet smiles 
and proud presence. This tragedy gives even more 
urgency to our work, particularly with young women, 
and reminds us to treasure each student we support. 



Vision

A generation of African youth with equal access 
to the resources they need to become educated, 
responsible, and caring citizens who seek to 
transform their communities plagued by poverty 
and HIV/AIDS.

MISSION AND VISION

Mission

To empower the youth of Zambia through 
education and leadership, to break the cycle of 
poverty in their communities.



AEP was conceived in 2002, when Radnor High School 
sophomores, Hillary Bridges, Sarah Hayes, Christian 
Mark, and Julie-Anne Savarit-Cosenza decided they 
had to do something about the poverty and AIDS 
ravaging Africa.  They wanted to see the direct effects 
of their commitment and know the people they were 
helping.  Most of all, they wanted to establish a 
connection and build a bond based on sweat, spirit, 
and love. 

The best way to do all of these things, they decided, 
was through education. It started, simply enough, 
with supplies they collected, sorted, and shipped. In 
March 2004, AEP was registered as an official 501(c)3 
charity. 

Through their soccer coach at the time, Dave 
Chalikulima, a native of Zambia, the founders learned 
great needs and rich culture. 

Dave’s brother Amos lived in Kafue at the time and 
became the founders’ contact on the ground for AEP’s 

first efforts and their host when they first visited 
Zambia in 2005. 
Amos passed away a few months before AEP’s first 
youth center would open its doors,  Amos Youth 
Centre. Today, AYC supports over 200 youth annually. 

Since it started, AEP has determined that the most 
effective way to make the largest impact is through 
education. The best approach is holistic and extends 
to the parents, families, and schools.

Despite the many challenges, AEP has been 
successful in different ways and on different levels. 
We are making progress and achieving results. 

Today we’re pleased to mark AEP’s 10th anniversary.  
AEP has accomplished much over the last decade and 
improved the lives of countless people. But there is 
little time for reflection and no time for rest. So much 
more needs to be done as we expand our reach, launch 
more projects, and ultimately serve more students.

74% of AYC’s 9th 
graders pass the 
end of year national 
exam compared 
to a 35% national 
average.

Established a 
track record of 
averting student 
pregnancy and 
early marriage. 

Each sponsored 
college graduate 
has found a job and 
they now support 
themselves and 
their families. 
AEP alumni now 
include a doctor, 
teachers, and a 
communications 
officer for the 
United Nations.

Supported 23 
students from the 
fishing village of 
Chanyanya where 
there is no high 
school through a 
sponsorship and 
boarding program. 
Five of these 
students are also 
currently enrolled 
in college through 
our sponsorship 
program.  

Served over 88,000 
meals, augmenting 
nutrition for AYC 
students.

10 YEAR ANNIVERSARY
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Febby never knew in what condition she’d find 
her mother, whose many moods covered a full 
spectrum.

“My mom has a mental disability. All my life I’ve 
seen her in different states, from hysterical 
laughter to violent outbursts. Growing up, I saw 
how my family, and even myself when I was 
younger, neglected her because of fear of how 
she would act.”

Febby has been sponsored by AEP since 10th 
grade and now attends Zambia’s leading 
university.  Her mother’s illness and struggles 
have inspired her to help others. Febby’s goal is 
to graduate with a bachelor’s degree in special 
education and establish a school (free of charge) 
for children with disabilities. 

“From an early age, I was very aware of people 
with disabilities. 

When I heard about special education, and that 
my mother actually isn’t all that different, she just 
needed some care, I knew this was my calling. I 
want to be able to give youth a voice, one that my 
mom was never able to have.”

Outside the capital city of Lusaka, special 
education isn’t available in most parts of Zambia. 
Febby wants to make sure communities are more 
accepting of youth with disabilities, so they can 
grow to be contributing and confident adults, 
instead of being shunned.

Sophomore at the University of Zambia

Febby Choombe

STUDENT PROFILES



University Graduate 

Nyamazani Tembo

Nyamazani received his bachelor’s degree in 
economics from the University of Zambia in the 
fall of 2014. He was one of the top ten students in 
his program and shortly after wearing his cap and 
gown, he signed a three-year contract with an 
insurance company working on micro-insurance. 
With all the exciting events taking place, AEP and 
AYC hold major places in his head and heart.

“Whenever I sit down and reflect on my 
achievement in education life, I am filled with 
great satisfaction. It’s true hard work really does 
pay in its due time and I am living testimony to 
these words. This feeling would have been nothing 
without the help of AEP. I will forever be indebted 
to this organization.“ 

The fifth child in a family of six, Nyamazani lost 
his mother in 2004 when he was in eighth grade. 

Nyamazani’s mother emphasized education, and 
he was a top student who was accepted to one of 
Zambia’s best secondary schools. He was unable 
to attend, however, because his father couldn’t 
afford the school fees.

In August 2006, Nayamazani discovered AYC and 
became an active member. When he entered 
11th grade, he was a part of the first class of 27 
students to receive a scholarship from AEP. 

“AEP committed itself until the finish line. AEP 
helped me to study with a free mind and this 
stimulated me to concentrate even more on my 
studies. This relationship I have built with AEP 
from 2006 to date will forever live.”



CHALLENGES
Life in Kafue 
There are many problems in Kafue, many of which 
appear insurmountable. Poverty, hunger, and HIV/
AIDS are the most obvious. There is also subpar 
medical care, bad sanitation, broken homes, 
limited educational resources, and antiquated 
gender beliefs that limit opportunities for girls 
and women. Many of our students are orphans 
or being raised by a single parent, usually their 
mother. Role models are needed, especially male 
role models.

Fundraising and Staffing
AEP’s reputation, resources, and fundraising 
efforts have grown over the years.  As the number 
of students on scholarship and various programs 
have expanded, so have our expenses. To keep 
growing as an organization—to ultimately invest 
in each individual student’s long-term future—
AEP needs to change its management structure.  
AEP is currently driven by its part-time volunteers. 
As passionate and dedicated as these volunteers 
are, the lack of a full-time management team has 
limited AEP’s growth and fundraising potential.

Space
AYC is cozy, but it is also confining. It is a rented 
house that was transformed into a youth center. 
The three small bedrooms were retrofitted into 
classrooms and the living area converted into 
a library and administrative office. A limited 
number of students can use the center and 
attend AYC programs because of lack of space, 
which also reduces the types of programs that 
can be offered. 

College Crisis
AEP is proud that 24 percent of our high school 
graduates obtain the grades to attend college 
versus the Zambian national average of 2.4 
percent. In addition, in 2015, we forecast that 43 
percent of high school graduates will be eligible 
to go to college. Sponsorship  costs 10 times more 
than high school, so more resources are required 
to keep up with our students’ success. 

Ten years ago, AEP’s first fundraising activities 
took place in the cafeteria of Radnor High 
School. The founders held bake sales and sold 
donated soccer t-shirts during lunch and recess. 
In December, 2004, they organized an African 
fair where guests tried dishes from Zambia, 
Kenya and, Tanzania, watched a troop perform 
traditional African dances, and learned about 
Zambia and the community AEP intended to help. 

Funding grew quickly from the bake sales to 
over $100,000 in 2010. This fundraising level 
has been maintained for the five subsequent 
years. Fundraising has largely drawn from two 
main events, an annual cocktail event hosted by 
different families in the Philadelphia area in May 
and the Sponsorship Drive in December.  AEP 
plans to diversify its fundraising resources by 
reaching new donors in Washington, D.C., France, 
and Zambia, applying for grants from federal 
agencies and private foundations, as well as 
seeking business sponsorship. 

2014 marked one of AEP’s best fundraising 
years to date with a 7 percent increase in total 
contributions for programs. The May fundraiser, 
hosted by the Ackerman Family, was the most 
highly attended in AEP history. Efforts in 
Washington, D.C., were also kickstarted with a 
small event.  At the same time, program expenses 
increased 25 percent, largely due to the rise in 
student college attendance. 

FINANCIAL HIGHLIGHTS

Income Expenses



THE AEP FAMILY

AEP Volunteers 

Kapota Chalikulima
Shelly Clay-Robinson 
Karen DelRaso 
Sarah Hayes
Ira Josephs 
Nivin Kuzbari 
Katherine Lenard
Marie-Odile Savarit 
Julie-Anne Savarit-Cosenza

AEP Board of Directors

Walter Buckley
Bret Dunlap
Peter Cosenza
Heather Neufeld 
Marie-Odile Savarit

AYC Board of Directors

Mulenga Chanda
Justin Chipwele
Nate Crossley 
Karen DelRaso
Joe Hamweene
Dorcas Mumba
Dickson Nchunka 
Lazarus Phiri
Chitalu Sikasula Phiri

Frederick Kamanya 
Executive Director

Agnes Banda 
Director of Youth Counseling 

Karen Phiri “Mommy Kerry”
Boarding Program Director

AYC Staff 



THANK YOU TO DONORS

AEP and AYC’s life-changing work would not be possible without the 
incredible generosity of our donors. Over the years, we have developed 
a loyal base of over 250 active supporters. A key number of donors and 
sponsors have been with us since the beginning. Your generosity and 
eagerness to spread the word has been crucial to our existence and 
expansion. On behalf of the smiling students of Kafue, our local staff 
on the ground, and everyone involved with AEP’s work, we thank you.  

For more information:
Address: P.O. Box 6 Wayne, PA 19087 

Visit our website: www.aeprogram.org
Email us: info@aeprogram.org

Like our Facebook page: African Education Program (AEP) 
Follow our blog: blog.aeprogram.org


