
 

2015 Annual Report
Small Steps for Big Dreams

African Education Program



A Message from the Executive Director

Dear Friends of the African Education Program,

2015 was a year filled with incredibly rewarding moments, a year of growth, and, most 
importantly, a year where the bond between our communities in the United States and 
Zambia grew stronger than ever. 2015 marked a turning point for the African Education 
Program (AEP) as we solidify a future of life-changing impact. 

Rewarding moments—These occur every day at the Amos Youth Centre (AYC) (home 
of our local programs in Zambia) as we watch our students learn, develop a new skill, 
or simply feel safe and loved. Rewarding moments happened as new youth leaders 
discovered their ability to inspire their peers during the first ever day camp held in 
August thanks to a partnership with Global Camps Africa. 

My most rewarding moment of 2015 took place when I attended Sharon’s college 
graduation. The obstacles Sharon overcame in her life are unimaginable. I have never 
been prouder than when I watched her in her cap and gown, clutching her diploma 
tight. Sharon is one of 29 college graduates to have received AEP scholarships to fund 
their higher learning. 



A year of growth—In 2015, our incredible supporters donated over $188,000. This is 
48% more than was donated in 2014. Your commitment has allowed more students to 
attend college and brought new and exciting programs to our youth. Our team also grew 
in 2015, with the addition of our Programs Manager in Kafue, Lu Lu Mweemba, and, 
well, me, as AEP’s Executive Director. An investment in our staff and fundraising efforts 
has allowed us to lay a stronger foundation for our future. 

Strong bonds—For the first time in AEP history, we welcomed to the United States 
students and staff from Zambia. During their trips, Febby and Sam, long-time students, 
and Kerry Phiri, better known as Mommy Kerry, our Boarding Program Director, inspired 
us in ways unimaginable and solidified the bond between our communities.

These achievements would not be possible without your support. It is ours to celebrate 
together. Thank you!

 
Julie-Anne Savarit-Cosenza
Founder and Executive Director



Our Vision & Mission

Vision

Our vision is a generation of African youth with equal access to the resources they need to 
become educated, responsible, and caring citizens who seek to transform their communities 
plagued by poverty and HIV/AIDS.

Mission

To empower the youth of Zambia through education and leadership, to break the cycle of 
poverty in their communities.
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Our Model

Challenges

Student Creativity
The Zambian education system is deeply grounded in rote memory learning. 
Creativity and critical thinking are stifled. We are working hard to create programs 
that cultivate these qualities desperately needed in future leaders.

Space
Attaining our goal to build a custom-designed youth center is needed more than 
ever. The current center is jam packed every day. Our own facility would mean that 
more students would have access to our life-changing programs. 

Fundraising
AEP’s fundraising and reputation grew substantially in 2015. Nevertheless, in 
order to achieve our goals of building a new center and investing in each individual 
student’s long-term future, we need to continue on an aggressive path of growth.

College Crunch 
The increasing number of high school graduates eligible to attend college is a 
product of our success. College scholarships cost 10 times more than high school, 
so more resources are required to keep up with our students.
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New perspectives bring lots of fun

Thanks to a partnership with Global Camps Africa (www.globalcampsafrica.org), students 
enjoyed three days of camp that focused on self-esteem building, life skills, and leadership 
development. Trainers from South Africa helped AYC’s staff and youth leaders become camp 
counselors. This brought everyone together for an incredible learning experience, bringing 
about new perspectives on working with children and youth.  

Highlights & Impact

Stronger bonds equal more impact

At AEP’s Annual Fundraiser in Washington, DC, 
Mommy Kerry, Boarding Program Director, shows 
her Body Map, chronicling her life journey, struggles, 
and amazing successes. Mommy Kerry, and Febby 
and Sam, longtime-sponsored students, traveled to 
the United States. Upon their return to Zambia, they 
became effective advocates for AEP, our amazing 
supporters, and their goodwill. This has fortified the 
connection between our communities. 



Volunteers spread smiles in Kafue

Stephanie and Maria were the newest additions to the AEP volunteer squad. They spent two 
weeks in Kafue bringing smiles and cheer to the students. They were also put to work helping 
with interviews for the Sponsorship Program and tutoring students in English.

Alumni Program launches as key to 
sustainability

The Alumni Program aims to create a 
network for all AYC graduates that can be 
used for internship or job opportunities; 
provide a platform for graduates to 
give back to current students and the 
community at large through speaking 
engagements and mentorship; and provide 
opportunities for AYC Alumni to contribute 
financially to help sustain the organization.

Local ownership enhances Sponsorship 
Program

AYC Staff and AEP Volunteers facilitated 
the annual student sponsorship selection 
process including interviews and home 
visits. For the first time, a local selection 
committee comprised of Zambian AYC 
Board Members reviewed every candidate’s 
file and created the list of recommended 
students for the program. This marks an 
incredible step in local ownership of one of 
AYC’s most important programs. 



2015 Statement of Financial Activities

During the 2015 calendar year, AEP raised over $188,000—a 48% increase over 2014. 
In January 2015, one of the organization’s co-founders was appointed as the organization’s 
first paid Executive Director, with a mandate to expand its fundraising efforts and enhance 
local programs. Life-changing impact for the youth of Kafue, Zambia is still the top priority 
and overhead costs are kept to a minimum. 

Elevated fundraising and marketing costs included special events for commemoration and 
awareness-building, as well as invaluable grant writing resources. These were covered by 
donations made specifically for these expenses and not taken out of program funds. AEP 
plans to maintain overhead costs at 15% in 2016 and fall back to under 10% in 2017. 

INCOME

Bank Interest 5.72 2.56
Contributions Income
Restricted
AYC Programs 6,523.42 690.00
Breakfast Club 1,955.00 3,612.00
Fundraising 5,586.96 0.00
Sponsorship 82,144.47 39,630.00
Total Restricted 96,209.85 43,932.00
Unrestricted

Business Sponsors 5,246.62 0.00
Unrestricted Donations 82,548.03 70,122.85
Total Unrestricted 87,794.65 70,122.85
Total Contributions Income 184,004.50 114,054.85
Volunteering Income 4,000.00 12,755.23
TOTAL INCOME 188,010.22 126,812.64
EXPENSE

Admin and Operations 3,891.72 1,283.65
Direct Fundraising Cost 14,472.10 2,373.59
Employee Related Expense 11,707.75 0.00
Insurance 1,100.00 0.00
Marketing 7,141.20 165.19
Programs 112,529.45 87,641.68
Salary 26,727.73 0.00
Travel 5,381.51 0.00
Volunteering Expenses 10,492.96 17,299.63
TOTAL EXPENSE 193,444.42 108,763.74
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Precious graduated in 2015 from  
the Chainama College of Health 
Sciences with a Diploma in 
Environmental Health. 

“I decided to do environmental health 
because I realized it was the best 
way to contribute to the health of my 
country and world at large…To say 
honestly, without AYC, I don’t think I 
would even stand proudly today and 
say I am an environmental health 
technologist. AYC has not only impacted 
my life in this area, but also I have met 
a lot of people through AYC who have 
been a motivation and inspirational 
factor in my life aside from being a 
family!”

Student Profiles

Edith, an 8th grader in 2015, 
is a part of the Rural Outreach 
Program.

“When I was in Chanyanya, I 
used to go to school around 
5:30 [A.M.] because it was very 
far from home. It was hard for 
me. My mother always told me 
to work hard so that I should 
become somebody in life. I was 
very excited when I was picked 
by AYC. We never had transport 
so we had to walk to Kafue 
which is very far, I think two 
hours. Without Amos, I would 
be married there in the village. 
I need to work hard so I can do 
more in life and become a doctor. 
Now that I am here in Kafue, I’m 
very happy that school is not 
far.”



AEP Board of Directors

David Boyer
Walter Buckley 
Peter Cosenza
Bret Dunlap 
Heather Neufeld
Marie-Odile Savarit
Patricia Schreck*Volunteers

* The AEP Family lost an amazing member, 
Patricia Schreck (PT), on March 21st, 2016. 
Beyond her leadership role on the Board, PT 
inspired the first art projects at AYC in 2011 
and was a vocal advocate to many that she 
met. She is loved and missed.

The AEP Family

AEP & AYC Staff

AEP and AYC staff, along with youth leaders, smile after three days of inspiring  
training with Global Camps Africa.

Fredrick Kamanya, AYC Executive Director Julie-Anne Savarit-Cosenza, AEP Executive Director

Kerry Phiri, Boarding Program Director

Lu Lu Mweemba, Programs Manager

Agnes Banda, Director of Youth Counseling

AYC Board of Directors

Mulenga Chanda 
Justin Chipwele
Karen DelRaso
Dorcas Mumba
Lilian Munachilmba
Dickson Nchunka
Lazarus K Phiri
Julie-Anne Savarit-Cosenza
Chitalu Sikasula
Nyamazani Tembo



In 2015, 217 individual donors and families made AEP’s and AYC’s life-changing work 
possible. Your generosity and eagerness to spread the word has been crucial to our existence 
and expansion. On behalf of the smiling students of Kafue, our local staff on the ground, and 
everyone involved with AEP’s work, we thank you.

Thank You 

beadventure.co  naturescapes-pa.com  

mysticassembly.com www.lecheriphilly.com

All lives are precious. Unfortunately, our work in Zambia 
means that we see the fragility of life more often than 
anyone cares to, particularly at ages that are much 
too young. The loss of our assistant tailor, Irene, was 
heartbreaking. Irene grew up with AYC. She received 
sponsorship through 9th grade before completing 
vocational training in tailoring. We are proud to have her as 
a part of our family and miss her terribly.

Volunteers

Stephanie Aaron
Bill & Jackie Baver
Maria Burke
Rosalind & Christine Cauffman
Kapota Chalikulima
Stephanie Cristino
Karen DelRaso

Bret & Celeste Dunlap
Sally Fridy
Kelley Hardon
Sarah Hayes
Ira Josephs
Nivin Kuzbari
Katherine Lenard

Cecilia Milambo
Bertha Musuku
Panero Durkin Family
Claude Phares
Marie-Odile Savarit
Mathieu Savarit-Cosenza
Luann Taiariol

Our Sponsors

In Memory of Irene



Every Dollar Counts

Help us continue our life-changing work and  
make a donation by visiting 

www.africaneducationprogram.org/donate

AEP is a 501(c)3 non-profit corporation.  
All donations are tax deductible to the extent provided by law.

For more information

Visit our website
 www.africaneducationprogram.org 

Email us
info@aeprogram.org

Like our Facebook page
African Education Program (AEP)

Write us
P.O. Box 6, Wayne, PA 19087


